
The Medical Board of California
Executive Director

Recruitment Process

Review and approve duty 
statement and recruitment 

announcement

Appoint two-member Selection 
Committee (SCOM)

 Advertise on CalHR job site, 
industry newsletters, Capitol 
Morning Report, social media 

sites, etc.

Accept applications and 
provide weekly status to SCOM 

BOARD/
SCOM

OHR/DCA

Review and screen applications

Develop interview questions

Conduct reference checks

Arrange preliminary 
interviews

Conduct preliminary interviews

Make recommendation of finalists 
for full board to interview

Arrange final interviews

Prepare interview packets

Conduct final interviews

Select finalist and vote to 
appoint new Executive 

Director

Determine appointment date 
and date of swearing in 

ceremony

Facilitate 
Director approval

Facilitate 
pre-employment clearances 

and prepare Oath
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